Pugh Decision Matrix

Criteria Weight Stay at home Busy Seniors
Rating Score Rating Score Rating Score

Ease(setup) 5 3 15 2 10 4
Ease(Use) 5 5 25 4 20 3
Feasibility 4 4 16 3 12 4

Cost 3 3 9 2 6 4
Maintain 2 3 6 3 6 2

Total Scores 71 54

20
15
16
12

67



